

ST. OLIVER’S N.S.

CRITICAL INCIDENT POLICY:
St. Oliver Plunkett’s N.S., Heywood Road, Clonmel, Co. Tipperary.

Telephone: 052 – 6121016:
E-mail:  stolivers@eircom.net
SCHOOL PHILOSOPHY AND MISSION STATEMENT:

St. Oliver’s N.S. is a co-educational Primary School under the patronage of the Catholic Bishop of Waterford and Lismore.  

The following is the Mission Statement for St. Oliver’s N.S. adopted by the staff in 1998.

“St. Oliver’s respects difference, cares for all, nurtures individual talents

 and develops self confidence in a safe and caring environment”.

Our principal objective is to provide for our students a broad and balanced education in all its aspects - intellectual, emotional, physical, moral and cultural.  This objective is achieved within a controlled but relaxed and happy environment.

We aim to do the very best we can for all children who come to our school, to give them a solid grounding in basic academic work and to open their eyes and minds to the world that awaits them. We are proud of the children who are part of our school and hope they go on to become fulfilled adults.

Introduction:
We have taken a number of measures to create a coping, supportive and caring ethos in the school. The school has also formulated a number of policies and procedures to be followed with a view to ensuring the physical and psychological safety of staff and students, both in ordinary time and in the event of a critical incident.

Definition of a Critical Incident:

…….“an incident or sequence of events that  overwhelms the normal coping

 mechanism of the school and disrupts the running of the school”.








National Educational Psychological Services.

In St. Oliver’s N.S. we recognise that a critical incident may involve one or more pupils, staff, the school, or our local community.  Examples of incidents might include;

· The death of a member of the school community through sudden death, accident, terminal illness or suicide.

· An intrusion into the school.

· An accident/tragedy in the wider school community.

· The disappearance of a member of the school community.

· Serious damage to the school building through fire, flood etc.

Aim:

Planning is key in the management of critical incidents.  We have developed this Critical Incident Management Policy and accompanying plan.  Our hope is that, in the event of an incident, these will help staff to react quickly and effectively and to maintain a sense of control.  They should also help us to return to normality as soon as possible and ensure that the effects on the students and staff will be limited.
Creation of a coping, supportive and caring ethos in the school:

We have put systems in place to lessen the probability of the occurrence of an incident.  These include measures to address both the physical and psychological safety of both staff and students.

Physical Safety:

· Regular fire drills occur.

· Evacuation plan formulated.

· Fire exits and extinguishers are regularly checked.

· School Code.

· Playground rules.

Psychological Safety:

In St. Oliver’s N.S. we aim to create an open and encouraging environment in the school where students can talk about their difficulties and seek help for same.

· SPHE Programmes are included in the curriculum to address issues such as grief and loss, communications skills, anger management, conflict management, problem solving, decision making etc.
· Our code of behaviour includes an approach to bullying.

· Staff are informed of difficulties affecting individual students and are aware and vigilant to their needs.

· Staff have access to books and resources on difficulties affecting primary school children.
· The school has developed links with outside agencies (S.C.P., N.E.P.S., H.S.E., Tusla Child and Family Agency), which may be contacted in the event of an emergencey and for onward referral of students.

Critical Incident Management Team:

St. Oliver’s N.S. will set up a Critical Incident Management Team in line with best practice and will maintain this team in future.  The members of the team will be selected on a voluntary basis and will retain their roles for at least one school year.  The members of the team will meet once a year to review and update the plan.
Key roles have been identified and will be assigned as follows;

Team Leader: 

Principal
Mrs. Valerie Slattery
· Alerts the team to the crisis and convenes a meeting.

· Coordinates the tasks of the team.

· Liaises with the Board of Management and D.E.S.

· Liaises with the bereaved family.

Staff Liasion:

Deputy Principal
Ms. Michelle Hannafin
· Leads meetings to brief staff on the facts as known, gives staff members an opportunity to express their feelings and outlines the routine of the day.
· Advises staff on the identification of vulnerable students.
· Is alert to vulnerable staff members and makes contact with them daily.
Student Liaison:
Mrs. Angela Quinlivan
· Liaises with other team members to keep them up-dated with information and progress.

· Alerts staff to vulnerable students.

Community Liaison:
​​​Mr. Morgan O’ Connell
· Liaises with agencies in the community for support and onward referral.

· Updates team members on the involvement of external agencies.

· Coordinates the involvement of these agencies.

· Maintains up to date lists of  contact numbers of;

· Key parents, members of parents’ council.

· Emergency support services and other external contacts and resources.

Parent Lisison:
H.S.C.L. Coordinator – Mr. Morgan O’ Connell
· Facilitates “questions and answers” meetings.

· Meets with individual parents.

· Visits the bereaved family with the team leader.

Media Liaison:
Mrs. Emer Power
· In preparing for the role, s/he will consider issues that may arise during an incident and how they might be responded to (e.g. students being interviewed, photographers on the premises etc.)
· In the event of an incident, will liaise where necessary with the Communications Section in the DES.

Administrative Tasks: Ms. Catherine O’ Keeffe
· Maintenance of up to date lists of contact numbers of;
· Parents/Guardians

· Teachers.

· Emergency support services.

· Telephone calls need to be responded to, letters sent and materials photocopied.

Record Keeping:

In the event of an incident each member of the team will keep detailed records of phone calls made and received, letters sent and received, meetings held, persons met, interventions used, material used etc.

Kay will have a key role here.

Letter to Parents:

Emer Power will prepare a brief, written statement to include;

· The sympathy of the school community for the affected/bereaved family.

· Positive information or comments about the deceased/injured person(s).

· The facts of the incident.

· What has been done.

· What is going to be done.

Confidentiality and good name considerations:

The school has a responsibility to protect the privacy and good name of the people involved in any incident and will be sensitive to the consequences of any public statements.  The members of the school staff will bear this in mind, and will seek to ensure that pupils do so also.  E.g. we will not use the term “suicide” without the consent of the family concerned – “tragic death” or “sudden death” may be used.

Critical Incident Room:

In the event of a critical incident, the halla will be the main room used to meet the staff, students, parents and visitors involved. 

Development and communication of this policy and plan:

All staff will be consulted and their views will be taken into account in the preparation of this plan. Parent representatives will also be consulted and asked for their comments.  Our school’s final policy and procedures in relation to critical incidents will be presented to all staff and Board of Management members.

Each member of the critical incident team will have a personal copy.

All new and temporary staff will be informed of the details of this plan by Ms. Catherine O’ Keeffe
Appendices:
Key Roles Assigned:
Task:






Name:
Overall management of response.


Principal – Valerie Slattery
Communication.




Principal/Deputy Principal – 
Valerie Slattery/Michelle Hannafin
Administration tasks.




Catherine O’ Keeffe
Supervision.





Class Teachers

Media Liaison.




Emer Power
Parent Liaison.




Morgan O’ Connell
Community Liaison.




Morgan O’ Connell
Student Liaison.




Angela Quinlivan
Staff Liaison.





Principal/Deputy Principal







Valerie Slattery/Michelle Hannafin

Emergency Contact List:

Outside Agency


Contact Numbers

Garda




052-6122222

Hospital



052-6177000
Fire Brigade



052-6134614
Health Board



052-617000
NEP’s Psychologist


076-1108795/087-6501691
DES Communications


090 6483600
I.N.T.O.



01-8047700/1850 708 708
Parish Priest/Clergy


052-6125679
Local G.P.s



Mary Street Medical Centre

052-6121288






Western Road Medical Centre
052-6125312






Suirside Medical Centre

052-6122963






Gladstone Street Medical Centre
052-6122894






Irishtown Medical Centre

052-6124756

Preventative Approaches:

Curriculum:

· Anti-Bullying Policy.
· Behaviour Policy.
· Circle Time.
· Walk Tall/Stay Safe Programme.
· SPHE Policy.
· Staff alert to students with difficulties e.g. bereaved students.
Support:

· NEPS.
· Parish Priest/Clergy.
· Child and Family Services.
Physical Environment:

· Fire Drill – evacuation of pupils.
· Maintain fire extinguishers.
· Health and Safety Policy.
· Playground Supervison.
Short Term Actions and Roles Assigned:


1st Day

Tasks undertaken as per key assigned roles.







Gather accurate information.





Contact Appropriate Agencies.

Convene a meeting with key staff.

Arrange supervision of pupils.

Hold staff meeting.


-

Organise Timetable for the day.

Inform Parents.

Inform Students.

Make contact with the bereaved family.

Dealing with the media.

Medium Term Actions and Roles Assigned:


24-72 Hours

Tasks undertaken as per key assigned roles.








Review the events of first 24 hours.

-


Arrange support for individual/groups of students and staff.

Plan the reintegration of staff and students.

Plan visits to the injured.

Liaise with family re arrangements/memorial service.

Attendance/participation at funeral.



School Closure





Long Term Actions and Roles Assigned:


Beyond 72 Hours

Task.









Monitor students for signs of continuing stress

Class teachers

Evaluate response to incident and amend 


Staff/Board of Management.

C.I.Plan appropriately.

Formalise plan for future




Staff/Board of Management.

Inform new staff/pupils

Decide on appropriate ways to deal with anniversaries
Board of Management and Parents.

Useful Contact Numbers:
Barnardos




(01) 450355.

The Samaritans



1850 609090.

Childline




1800 666666.

Parentline




1890 927277.

Aware





(01) 6766166
-    1890 303302.

National Suicide



(024) 95561.

Bereavement Support Rainbows

(01) 4734175.

The Bereavement Counselling Service 
(01) 8391766.
Bereavement Counselling


(01) 6767727.
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